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7 Random Lessons

. User Requirements - a game changer
2. Design is destiny
3. Quality beyond qualification
4. Schedule is not just dates
5. Reality deserves respect
6. Meetings are double-edged swords

/. That's not my problem...is a problem
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User Requirements - a game changer

} . . . .
S e OE Projects often start without written

INPUT. T COULDNT HAVE L e :
AEHE L et user requirement specifications
(URS)

» Executing a project without or late/
vague URS is a huge hidden risk...

I ADDED ALL OF THE

PRODUCT FEATURES

THAT EACH OF YOU
DEMANDED.

NOW OUR PRODUCT
IS A WORTHLESS
HODGEPODGE OF
COMPLEXITY.

TEAM =

5 §

ICOlg main cause of confusion, delays,

VAIE"/ & 0% |
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and cost escalations

- Make high-quality URS for all
important systems the top
priority right at the start
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Design is destiny

» Under pressure to meet tight

I CAN EITHER MISS
ALL OF MY DEADLINES
OR T CAN REDUCE THE
QUALITY OF MY WORK

TO RUBBISH. WHICH

DO YOU PREFER?

THE CLASS T TOOK IN

YOU'VE GIVEN ME SO
MANY PROJECTS THAT
I HAVE TWO WAYS TO

ACTIVE NON—LISTENING schedule, design gets rushed and its
IS REALLY PAYING OFF.

I
I NEED
THIS BY

guality gets crushed

TUESDAY. »  Half-baked, poor design is the main
cause of problems during
construction, commissioning, and
gualification
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> Treat design like a seed with
potential to affect the whole
project...allow reasonable time
and cost for design...good design
IS an insurance against delays,
cost escalations, and poor quality
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HOW LONG
WILL IT
TAKE TO

ADD THAT

FEATURE?
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o
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YES, 1IF
I LOWER
THE
QUALITY.
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Quality beyond qualification

OKAY, DO THAT. AND
ASK TINA TO MAKE
THE USER MANUAL MORE
CONFUSING SO OUR
CUSTOMERS THINK ITS
THEIR FAULT WHEN IT

DOESN'T WORK.

900 x 280

Typically, guality comes under
scanner only during qualification,
otherwise...it's all about milestones
and schedule

When quality is not verified at every
step along the way...the real quality
suffers...and qualification reduces to
writing clever explanations for things
that are not right

Cultivate a new mindset: Quality is
not just qualification; it's
everything...from design to FAT to
construction to SAT &
commissioning
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Schedule is not just dates

» A lot of meeting hours go into

I WORKED BACKWARD | ¢ YOU HAVE ME 'l ers SURE. . . .
FROM THE PROJECT DUE |7 FINISHING TWO |{| scHepue  HOW discussing schedule & milestones
gm’; t,hg &LE%QEEU% e WEEKS BEFORE T  |:| A TIME A%’%T
INPUT ON THIS OATE. |2 ALl | AR »  Projects where people obsessively
AGO? - . .
: { T”’}T' ; focus only on dates without going
o . . .
: ’§ ' E ; nto details...end up neither
: . v L achieving the dates nor quality or
& % .
cost

> Don’t conclude any discussion
on schedule without going
deeper into...resources,
constraints, practicality,
strategy, sequences, plan, and
risks
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Reality deserves respect

NOW TLL OPEN IT
UP FOR C‘OMMENTS.
ANYONE?

|
ANYONE?

» Under pressure to meet deadlines,
ID LIKE TO THANK |
YOU FOR SHORTENING | neople crave for good news and hate
WHIS MEETING. |
nad news (problems, roadblocks,
mistakes, counter-arguments)

THIS IS THE BEST
PLAN IN THE WORLD,
AND ANYONE WHO
DISAGREES IS AN
IGNORANT NUISANCE.

»  Projects where people are afraid to
say the truth pay a heavy price...
oeople start hiding the problems that
become bigger and blow up later
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> In every interaction and meeting...
deliberately invite people to bring
up the bad news...sooner one
confronts the reality, faster
something can be done
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Meetings are double-edged sword

LETS HAVE A LITTLE
PREMEETING TO PREPARE
FOR THE MEETING
TOMORROW.
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WHOA! DO YOU THINK
IT'S SAFE TO JUMP
RIGHT INTO THE
PREMEETING WITHOUT
PLANNING IT?

:| OKAY, LET'S GET THIS
¢| PRELIMINARY

¢ | PREMEETING (T
| MEETING

YOU THINK
YOU'RE
FONNY, BUT
YOU'RE

The most dominant activity in a project
S...meetings

Meetings are like a double-edged
sword...useful it managed well,
otherwise a huge drag on productivity
and the collective 1Q of the project
team

Ban meetings in the first half
(freshest part of the day) and every
meeting should start with: Why are
we meeting? End with: What did we
accomplish?
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That's not my problem...is a problem

TED, I™ SENDING
YOU ON A TEAM -
BUILODING EXERCISE.
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A SECURITY GUARD
WILL DRIVE YOU TO
THE MIDOLE OF THE
DESERT AND LEAVE
YOU THERE!

s R0 Dol Adarn. e TR By VRS e

AND
THEN THE
TEAM WILL
RESCUL ME?

»  Working in silos is common...
design team thinks “construction
& commissioning are not my
oroblem,” construction team
thinks “design and commissioning
are not my problem” and so on

»  Projects with “t

oroblem” cultu

nat’s not my

‘e create

tremendous friction and problems

- Tear down the silos, discourage
blinkered approach, and unify
everyone around a common

mission



Recap

. User Requirements - a game changer
2. Design is destiny
3. Quality beyond qualification
4. Schedule is not just dates
5. Reality deserves respect
6. Meetings are double-edged swords

/. That's not my problem...is a problem
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The Hardest Lesson
..learning from own experiences B@St \/\/isheg

and not repeating the same
mistakes again and again
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